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EXECUTIVE  DIRECTOR'S  REPORT 


RTA  Legislative  initiative 


1988  CAFR 


1988  Combining 
Financial  Report 


Regional  Plan  for 
Transportation  of  the 
Disabled 


On  April  7,  the  RTA  introduced  legislation  in  Springfield  that  would  raise  its  cur- 
rent bonding  authority  from  $400  million  to  $1 .5  billion.  The  bill  seeks  to  address 
the  increasing  capital  demands  on  the  $15  billion  RTA  system.  The  proposal  be- 
fore the  legislature  would  ask  for  funding  to  support  the  full  bond  issue.  The  pro- 
gram would  only  address  the  repair  and  replacement  needs  of  the  existing  sys- 
tem and  would  not  be  used  to  fund  the  capital  needs  for  any  new  services.  The 
Illinois  Department  of  Transportation  has  separately  introduced  another  bill  that 
would  increase  the  State  tax  on  gasoline  by  6  cents  per  gallon.  The  IDOT  pro- 
gram includes  approximately  $1 .2  billion  for  transit,  a  package  which  the  RTA 
supports. 


RTA's  1988  Comprehensive  Annual  Financial  Report  was  presented  to  and  ap- 
proved by  the  Audit  Committee  and  Board  early  May.  It  will  be  included  in  the 
RTA's  Annual  Report  which  should  be  completed  in  early  June. 9 


The  RTA  has  received  the  final  1988  Audit  reports  from  Metra  and  Pace  and  a 
draft  report  from  CTA.  The  original  schedule  called  for  the  Combining  Report  to 
be  presented  to  the  Board  in  June  in  order  to  meet  the  statutory  deadline  of  June 
30.  It  now  appears  unlikely  that  this  deadline  can  be  met,  but  staff  are  continuing 
to  press  for  the  earliest  possible  completion  of  the  report. 


The  Plan  is  entering  its  crucial  state.  Background  information  has  been  com- 
pleted and  various  strategies  for  delivering  service  have  reviewed  by  the  RTA 
Policy  Committee.  The  Plan  is  scheduled  for  completion  by  August  1989. 


RTA  SYSTEM  RIDERSHIP 


March  Ridership 


.  RTA  ridership  through  March  1989 
was  down  2.7%  when  compared  to 
the  same  period  In  1988. 


Year-to-date  performance  at  CTA 
was  down  3.5%.  Average  weekday 
riders  In  March  was  down  5.3% 
when  compared  to  March  1988. 


Metra  System  ridership  Increased 
2.1%  through  March  1989.  Aver- 
age weekday  riders  In  March  in- 
creased 2.3%. 


Pace  ridership  through  March  1989 
was  0.8%  greater  than  during  the 
same  period  In  1988.  March  aver- 
age weekday  ridership  declined 

1.5%. 


MARCH    RIDERSHIP 

YEAR-TO 

-DATE 

(In   thousands) 

CTA 

%  Change 

Bus 

1988 

1989 

1988-1989 

107,215 

102.745 

-4.2% 

Paratransit 

220 

221 

0.7% 

Rail 

36,247 

35,707 

-1 .5% 

Total 

143,681 

138,673 

-3.5% 

Metra 

%  Change 

BN 

1988 

1989 

1988-1989 

3.215 

3,283 

2.1% 

CNW 

5.693 

5,750 

1 .0% 

CSSSB 

815 

829 

1 .7% 

ME/HC 

3.061 

3,141 

2.6% 

MR 

2,291 

2,337 

2.0% 

R] 

1,937 

1,992 

2.9% 

NS 

368 

413 

12.4% 

Total 

17,379 

17,746 

2.1% 

Pace 

%  Change 

Pace  Owned 

1988 

1989 

1988-1989 

4,434 

4,643 

4.7% 

Public  Contract 

3,696 

3,532 

-4.4% 

Private  Contract 

698 

753 

8.0% 

Paratransit 

329 

301 

-8.5% 

504 
Total 

7 
9,164 

9 

27.1% 

9,238 

0.8% 

RTA  %  Change  in  Ridership  by  Service  Board 
Year-to-Date  and  March  Average  Weekday 


Metra 


Pace 


Year-to-Date  D   Mar  Avg  Wkdy 


Passenger  Per  Mile 

CTA  system  passengers  per 
mile  through  March  were  down 
4.7%  compared  to  the  same 
period  In  1988. 

Bus  passengers  per  mile  de- 
creased 2.0%  due  to  a  drop  In 
ridership. 

Rail  passengers  per  mile  de- 
creased 8.2%  due  to  a  re- 
ported Increase  In  rail  mileage 
and  a  slight  decline  In  passen- 
gers. 


Metra  system  passenger  per  mile 
through  March  was  2.3,  the  same 
as  during  the  first  quarter  of  1988. 

The  Norfolk  reported  a  drop  In 
passengers  per  mile  of  nearly  17% 
due  to  the  Introduction  of  new 
service  in  July  of  1988. 

The  remaining  Metra  carriers  all  re- 
ported relatively  minor  changes  in 
passengers  per  mile. 


Pace  system  passengers  per  mile 
decreased  3.6%  relative  to  1988. 
System  ridership  Increased 
slightly,  however,  a  system  mile- 
age increase  of  4.5%  resulted  in 
an  overall  passengers  per  mile 
decrease. 

Public  Contract  carriers  de- 
creased as  a  result  of  continued 
ridership  decreases  at  some  of 
the  municipal  carriers.  Private 
Contract  carriers  posted  substan- 
tial ridership  gains  as  newer  serv- 
ices introduced  in  1988  have  ma- 
tured. 


CTA 
March  1989  Yaar-to-Date 


6.00    r         5.54  5.43 


Rail 


System 


D   1988  Actual         @   1989  Actual 


Metre 
March  1989  Year-to-Date 


BN         C&NW     CSSSB         NS        ME/HC       NIRC        Metra 


D   1988  Actual         @   1989  Actual 


Pace 
March  1989  Year-to-Date 


Pace  Public         Privata      DIal-A-Rida     Mobility        Systsm 

Oper.  Div.      Contract       Contract  Limltad  Total 


RTA  SYSTEM  RIDERSHIP 


CTA 

CTA  Monthly  RIdershIp 

%chg 

(In  thousands) 

1987 

1988 

1989 

88-89 

56,000 

Jan 

47,351 

44,746 

45,927 

2.6% 

Feb 

46,576 

46,412 

42,729 

-7.9% 

Mar 

52,670 

52,523 

50,016 

-4.8% 

Apr 

51,161 

49,530 

52,000 

/? 

■^_^ 

May 

50,377 

50,393 

Jun 

49,892 

48,894 

48,000 

Jul 

48,549 

45,711 

K  / 

Aug 

46.376 

47,026 

Sep 

46,835 

47,909 

>/ 

Oct 

49,779 
47,890 
48  872 

48,831 
46,798 
46  154 

40,000 
J 

Nov 
Dec 

3n     Feb     Mar 

Apr     May     Jun      Jul     Aug     Sep      Oct     Nov     De 

—  1987       "'  1988       ^  1989 

Total 

586,329 

574,926 

Metra 


%chg 

1987 

1988 

1989 

88-89 

Jan 

5,515 

5,687 

6,115 

7.5% 

Feb 

5,289 

5,732 

5,640 

-1.6% 

Mar 

5,513 

5,961 

5,990 

0.5% 

Apr 

5,436 

5,715 

May 

5,347 

5,767 

Jun 

5,710 

5,963 

Jul 

5,701 

5,835 

Aug 

5,515 

5,873 

Sep 

5,531 

5.753 

Oct 

5,715 

5,957 

Nov 

5,647 

5,913 

Dec 

5.586 

5,693 

5,500 
5,250  \- 
5,000 


Metra  Monthly  Ridership 
(in  thousands) 


6,000  \ 


y- 


y""':. 


Jan     Feb      Mar       Apr     May      Jun      Jul      Aug     Sep      Oct     Nov     Dec 


%chg 

1987 

1988 

1989 

88-89 

Jan 

2,894 

2,792 

3,044 

9.0% 

Feb 

2,857 

2,998 

2,873 

-4.2% 

Mar 

3,144 

3,373 

3,322 

-1.5% 

Apr 

3,041 

3,089 

May 

2,959 

3,147 

Jun 

2,902 

3,023 

Jul 

2,851 

2,739 

Aug 

2,740 

3,033 

Sep 

3,071 

3,186 

Oct 

3,267 

3,227 

Nov 

2,907 

3,111 

Dec 

2,936 

2.982 

Pace  Monthly  Ridership 
(in  thousands) 


Total 


RTA  FINANCIAL  POSITION 


RTA  System  Budget 


Sales  Tax 


RTA  Administrative 
Budget 


For  the  first  three  months  of  1989,  the  financial  performance  of  the  RTA  has 
been  favorable,  but  on  a  service  board  level,  there  are  areas  for  concern. 
Revenues  for  the  region  were  $l  8  million  or  1 .4%  favorable  to  budget. Both 
Metra  and  Pace  reported  favorable  revenue  performance  for  the  first  quarter, 
with  revenues  favorable  to  budget  by  4.3%  and  7.9%  respectively.  CTA  re- 
ported revenues  which  were  unfavorable  to  budget  by  1.2%.  A  similar  pattern 
exists  for  expenses  with  Metra  and  Pace  reporting  favorable  performance  and 
CTA  unfavorable.  Metra  and  Pace  reported  favorable  expense  performance 
through  March  of  2.5%  and  4.0%.  respectively,  while  CTA  expenses  were  $3.3 
million  or  2.0%  unfavorable  to  budget.  CTA  has  implemented  strict  fiscal  con- 
trols and  have  develolped  a  plan  to  rectify  their  budgetary  position  by  the  end  of 
the  year. 

The  favorable  performance  at  Metra  and  Pace  was  sufficient  to  just  offset 
CTA's  performance  to  result  in  the  regional  deficit  being  favorable  to  budget  by 
$1 .2  million  or  0.8%.  The  recovery  ratio  for  the  region  was  49.9%  compared  to 
the  budgeted  ratio  of  49.4%. 


For  the  first  two  months  of  1989,  the  sales  tax  for  the  region  was  $2.2  million  or 
2.0%  unfavorable  to  budget.  For  just  the  month  of  February,  the  sales  tax  was 

2.3%  unfavorable  to  budget. 


RTA  expenses  through  March  were  $1 1 6,000  or  0.6%  favorable  to  budget. 
Administrative  expenses  were  $158,000  or  12.5%  favorable  to  budget.  Virtually 
all  areas  of  Administrative  expense  were  favorable,  with  the  largest  variance 
reported  under  Salaries  &  Wages,  which  were  $104,000  or  13.3%  favorable  to 
budget.  Non-Administrative  expenses  were  slightly  unfavorable  to  budget  by 
$35,000  or  0.2%  due  to  expenses  for  the  Travel  Information  Center,  which 
were  $71 ,000  or  1 1 .4%  unfavorable  to  budget. 


Operating  Deficits 
March  1989  Year-to-Date 
(in  millions) 


100.0     -     86.6      82.4 


Metra 


Pace  Region 


D  Actual        S   Budget 


Sales  Tax 

February  Year-to-Date 

(In  millions) 


00.0    - 
75.0   - 

60  4 

62.0 

50.0   - 

25.0 

0.0 

1988  Actual 


1989  Budget 


RTA  FINANCIAL  POSITION 


Report   Summary 
March    1989    Year-to-Date 

(in    thousands) 

Actual 

Budget 

Variance 

% 

1.  Service    Boards: 

CTA 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$81,145 

167.744 

$86,599 

48  4% 

$82,096 

164.462 

$82,367 

49  9% 

($951) 

3.281 

$4,232 

-15 

-12% 
2  0% 
51% 

-3  1% 

Meira 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$39,549 

70,570 

$31,021 

56  5% 

$37,934 

72,408 

$34,473 

52  9% 

$1,615 

(1,838) 

($3,453) 

3  6 

4  3% 

-25% 

-10.0% 

6  8% 

Pace 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio(a) 

$5,731 

17,181 

$11,450 

33.4% 

$5,312 

17,903 

$12,591 

29  7% 

$419 

(722) 

($1,141) 

3.7 

7.9% 
-4.0% 
-9  1% 
12.4% 

II.  Regional 

RTA  Expense  Items 
RTA  Interest  Revenues 

18.827 
3.211 

18,944 
2,500 

(116) 
711 

-0  6% 
28  5% 

Total    Revenues 

$129,636 

$127,842 

$1,794 

1  4% 

Total    Expenditures 

$274,322 

$273,717 

$605 

0  2% 

Regional    Deficit(b) 

$144,686 

$145,875 

($1,189) 

-0.8% 

Recovery   Ratio   (c) 

49  9% 

494% 

0  6 

1  2% 

(a)  For  recovery  ratio  calculations,  expenses  exclude  funded  depreciation 

(b)  Includes  Service  Board  defials  plus  RTA  expenses  minus  RTA  interest  revenues 

(c)  Excludes  debt  service  and  funded  depreciation 

Regional  Transportation  Authority  Budget  Variance 
March  19S9  Year-to-Date 


Actual 

Budget 

% 

Regional    Revenues 

Retail  Sales  Tax 

$96,045,635 

$97,487,000 

($1,441,365) 

-1.5% 

Public  Transponation  Fund 

27,566,452 

27,566.000 

452 

0  0% 

UMTA  Grants 

0 

0 

0 

0.0% 

Interest  Income 

3,211,270 

2.500,000 

711,270 

28  5% 

Other  Grants  &  Reimbursement 
Grand  Total  RTA  Revenue 

53 

0 

53 

(729,590) 

126,823,410 

127,553.000 

-0  6% 

Regional    Expenses 

Operating  Grants  to  Divisions 

105,626,790 

106,737,591 

(1,110,801) 

-1 .0% 

Capital  Grants 

8.402,632 

17,017.743 

(8,615,111) 

-50  6% 

RTA  Expense 

2,220,101 

2,336,515 

(116,414) 

-5.0% 

Debt-Related  &  Self  Insurance 
Total    Regional    Expense 

16,606,990 

16,606,990 

0 
(9,842,326) 

00% 

132,856,513 

142,698.839 

-6  9% 

Regional  Transportation  Auth 

orlty 

Agency  Expenses 

March  1989  Year-to-Date 

Actual 

Budget 

Variance 

% 

Administration   Expense 

Salaries  &  Wages 

677.919 

781,665 

(103,746) 

-13.3% 

Benefits 

276,609 

283,867 

(7.258) 

-2.6% 

Business  Expenses 

48,794 

25,404 

23,390 

92  1% 

Professional  Services 

86,358 

101,749 

(15,391) 

-15.1% 

Purchased  Services 

70,975 

106,569 

(35,594) 

-33.4% 

Office  Supplies  &  Equipnnent 

42,170 

50,101 

(7,931) 

-15.8% 

Telephone  &  Utilities 

23,899 

27,015 

(3,116) 

-11.5% 

Space  Rents 

93,175 

101,933 

(8,758) 

-8.6% 

Miscellaneous 

30,677 

30.116 

561 

1 .9% 

Total    Administrative    Expense 

1,350.576 

1.508.419 

(157,843) 

-10.5% 

Less  Regional  Exclusion 

-242,250 

-242.250 

0 

0.0% 

Net   Administrative    Expense 

1,108.326 

1,266,169 

(157,843) 

-12  5% 

Non-Administration 

Travel  Information  Center 

698,946 

627,614 

71,332 

114% 

Matl^eting  &  Fare  Dennonstrations 

11,964 

61,500 

(49,536) 

-805% 

Unified  WorV  Program 

37,385 

33,000 

4,385 

13.3% 

Regional  Exclusion 

242,250 

242,250 

0 

0.0% 

Contribution  to  Self  Ins.  Reserve 

2,500,000 

2,500.000 

0 

0.0% 

Debt  Service 

Repayment  of  Principal 

13,022,727 

13,022,727 

0 

0.0% 

Interest  Expense 

1,084,263 

1,084,263 

0 

0.0% 

All  Other  Expense 
Totai-Non    Administration 

112,068 

102,982 

9,086 

8  8% 

17,709.603 

17,674,336 

35,267 

02% 

Capital 

RTA 

9,162 

3,000 

6,162 

205.4% 

Travel  Information  Center 

0 

0 

Total  Capital 

9,162 

3,000 

6,162 

2054% 

Total   RTA   Expenses 

$18,827,091 

$18,943,505 

($116,414) 

-0  6% 

CTA  SYSTEM  PERFORMANCE 


Budget  Review 


CTA  Actual  vs.  Budget 
March  1989  Year-to-Date 
(in  millions) 


$    100.0 


167.7        164.5 


R«covary  Ratio 
Actualc48.4% 
Budget>49.9% 


81.1  82.1 


^ 


Expenses 


Op.  Deficit 


D   Actual 


Budget 


CTA  operating  expenses  through 
March  were  unfavorable  to  budget 
by  $3.2  million  or  2.0%. 

CTA  total  revenues  were  unfavor- 
able to  budget  by  $1.0  million  or 
1.2%  through  March. 

The  CTA  operating  deficit  through 
the  first  quarter  1989  was  $4.2  mil- 
lion or  5.1%  over  budget. 

The  recovery  ratio  through  March 
was  48.4%  compared  to  the  budg- 
eted recovery  ratio  of  49.9%. 


The  Operations  program  area  through  March  1989  was  favorable  to  budget  by 
$0.4  million,  or  0.6%.  Maintenance  expenses  through  March  were  $2.7  million, 
or  3.9%  unfavorable.  The  variance  in  the  Maintenance  program  area  is  a  re- 
sult of  an  increase  in  bus  maintenance  overtime  labor.  Fuel  expenses  were 
also  over  budget  due  to  increasing  fuel  prices.  The  Administration  area  was 
9.5%  under  budget  through  the  first  quarter. 

Farebox  revenues  were  unfavorable  to  the  budget  by  1 .7%  or  approximately 
$1 .4  million.  This  is  due  in  part  to  a  7,7%  decline  in  pass  sales  for  the  first 
quarter  of  1989.  Other  revenues  through  March  were  favorable  to  budget  by 
14.8%  or  $0.4  million. 


Resource  Efficiency 


Expense  per  mile  for  the  system 
Increased  4.4%  compared  to  1988. 

Bus  expense  per  mile  Increased 
8.7%. 

Rail  expense  per  mile  decreased 
1.8%. 


CTA  Expense  Per  Mile 
March  1989  Year-to-Date 


System 


D    1988  Actual 


Through  March  1989,  CTA's  expense  per  mile  was  up  4.4%  when  compared  to 
expense  per  mile  through  the  first  quarter  of  1988.  The  expense  per  mile  in- 
crease for  the  system  is  due  to  the  unfavorable  bus  maintenance  labor  ex- 
penses. Bus  expense  per  mile  increased  8.7%  from  the  same  period  last  year. 
Rail  expense  per  mile  decreased  1.8%.  The  decline  in  rail  expense  per  mile  is 
primarily  due  to  an  increase  in  reported  rail  mileage  through  March  1989. 


CTA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


System  subsidy  per  passenger  In- 
creased significantly  through 
March  1983  when  compared  to  the 
same  period  In  the  prior  year. 

Bus  subsidy  per  passenger  In- 
creased 21.1%. 

Rail  subsidy  per  passenger  In- 
creased 1 1.5%. 


CTA  Subsidy  Per  Passenger 
March  Year-to-Date 


Rail 


System 


D    1988  Actual         @    1989  Actual 


CTAs  system  subsidy  per  passenger  through  March  is  greater  than  the  1988 
actual  results  by  17.2%.  Bus  subsidy  per  passenger  was  through  March  1989 
was  21.1%  higher  than  the  same  period  last  year  due  to  a  decrease  in  passen- 
gers and  an  increase  in  bus  maintenance  expenses.  Rail  subsidy  per  passen- 
ger is  greater  than  during  the  same  period  last  year  by  1 1 .5%. 


CTA  SYSTEM  PERFORMANCE 


Chicago  Transit  Authority 

March 

1989   Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Passenger 

$77,959,505 

$79,321,276 

($1,361,771) 

-1.7% 

Other 

3,185,299 

2,774,357 

410,943 

14.8% 

Total    Revenues 

$81,144,805 

$82,095,633 

($950,829) 

-1.2% 

Expenses 

Labor 

$124,942,222 

$121,386,829 

$3,555,393 

2.9% 

Materials 

14,377,549 

13,710,283 

667,267 

4.9% 

Fuel 

3,358,664 

3,111,355 

247,308 

7.9% 

Electric  Power 

6,024,248 

6,153,041 

(128,793) 

-2.1% 

Provision  for  1  &  D 

4,354,615 

4,354,615 

0 

0.0% 

All  Other  Expenses 

14,686,373 

15,746,064 

(1,059,691) 

-6.7% 

Total    Expenses 

$167,743,671 

$164,462,187 

$3,281,484 

2.0% 

Deficit 

$86,598,867 

$82,366,554 

$4,232,313 

5.1% 

Recovery   Ratio 

48.4% 

49.9% 

-1.5 

-3.1% 

Operating    Expenses 


Transportation: 

Dep  Ex  Dir  and  Quality  Control 


Chicago  Transit  Authority   Departmental 

March    1989    Year-to-Date 

Actual    vs.    Budget(1) 


Actual 

Budget 

Variance 

% 

System-Generated 

Passenger 
Other 

Total 

Revenues 

$78,825,722 
3,220,692 

$82,046,414 

$80,202,624 
2,805,183 

$83,007,807 

($1,376,902) 
415.509 

($961,393) 

•1.7% 
14  8% 

-1.2% 

Scheduled  Transp  Personnel 
Bus 
Rai 

Sub-total 

Special  Serivces 


$44,929,567  $45,049,167 

18,665,332  18,443,148 


$63,594,899 
$2,977,960 


$63,492,315 
$3,297,329 


($119,600) 
222,184 


$102,584 
($319,369) 


•0,3% 
1  2% 


0.2% 
-97% 


Operations  Support: 


Bus 

$5,850,413 

$5,929,414 

($79,001) 

-13% 

Rai 

3.382,257 

3.229.838 

152,419 

4,7% 

Other 

2.664,254 

2,982,769 

(318.515) 

-10,7% 

Subtotal 

$11,896,924 

$12,142,021 

($245,097) 

-20% 

Total    Operations 

$78,469,783 

$78,931,665 

($461,882) 

-0.6% 

Maintenance: 

Bus 

$29,090,587 

$27,709,258 

$1,381,329 

5.0% 

Rail 

29.938,058 

29,347.639 

590,419 

2.0% 

Facilities 

12,399,775 

11,420.947 

978,828 

8.6% 

Engineering  &  Support 

1.497.330 

1.885.580 

(388.250) 

-20.6% 

Other 

-1.104,254 

-1,259,999 

155.745 

-12  4% 

Total    Maintenance 

$71,821,496 

$69,103,425 

$2,718,071 

3.9% 

Total   Transportation 

$150,765,603 

$148,389,948 

$2,375,655 

1.6% 

Administration    Sector 

Administration 

$10,310,628 

$11,314,460 

($1 ,003,832) 

-8  9% 

Human   Resources  Division 

1.930.664 

1,995,634 

(64,970) 

-33% 

Budget/MfS    Dept. 

1,918,333 

2.375,810 

(457,477) 

•19.3% 

General    Attorney 

1,683,933 

2,068,128 

(384,195) 

-18  6% 

Police   Liaison 

1,762,094 

1,914,628 

(152,534) 

-8  0% 

Executive    Dir./Bd.    Support    Depts. 

796,016 

656,824 

139,192 

21.2% 

Total    Administration 

$18,401,668 

$20,325,484 

($1,923,816) 

-9.5% 

Other 

$439,641 

($2,425,878) 

2.865,519 

-118  1% 

$169,606,912        $166,289,554 


Deficit    Performance  $87,560,498 

(1)  Budget  and  Actuals  are  based  on  CIA  Fiscal  Year 


$83,281,747 


CTA  SYSTEM  PERFORMANCE 


Chicago  Transit  Authority  Departmental 

March    1989    Year-toDate 

Actual   vs.    Budget(1) 


Budg« 


Sr.  Deputy  Executive  Director 
Sys  Safety /Quality  Control 
Oper;Supervisory/T raining/Admin  Serv 
Maint;  Management/Prog  /Equip  Eng. 
Stores  Reh  &  Wamt  Claims 

Total    Non-Allocated    Services 

Bus   Detail: 


$113,647 
360.677 
2.664.254 
1.497,330 
-1,104,254 


$3,531,654 


$0 

354,858 

2,982,769 

1,885.580 

-1.259,999 


$3,963,208 


$113,647 

5,819 

(318,515) 

(388,250) 

155,745 


($431,554) 


100.0% 
1 .6% 
-10.7% 
-20.6% 
-12.4% 

-10.9% 


Supervision  &  Support 

Kedzie  Garage 
North  Avenue  Garage 
North  Park  Garage 
Forest  Glen  Garage 
Limits  Garage 
Beverly  Garage 
77th  Street  Garage 
69th  Street  Garage 
Archer  Garage 

Total   Bus  Operations 

Bus    Maintenance: 

Supervision  &  Support 

Bus  Garages: 

South  &  North  Managers 

Beverly 

77th 

69th 

Vincennes 

Archer 

Kedzie 

North  Avenue 

Limits 

North  Park 

Forest  Glen 

Sub-total 

Bus  Shops 

Total   Bus   Maintenance 
Total   Bus 


$4,106,769 

$4,185,869 

($79,100) 

-1 .9% 

6.229.056 

6,281,016 

($51,960) 

-0.8% 

3.445.732 

3,317,805 

127,927 

3.9% 

6.277,773 

6,524,837 

(247.064) 

-3.8% 

6.581.440 

6,464,268 

117.172 

1 .8% 

2.736,659 

2,827,227 

(90,568) 

-3.2% 

4.688,826 

4,670,070 

18,756 

0.4% 

6,521.517 

6,786,398 

(264,881) 

-3.9% 

5,956,649 

5,936,583 

20,066 

0.3% 

4,235,560 

3,984,509 
$50,978,582 

251,051 

6.3% 

$50,779,981 

($198,601) 

-04% 

$7,831,825 

$7,742,952 

$88,873 

1.1% 

$180,189 

$186,114 

($5,925) 

-3.2% 

1.462,047 

1,393,862 

$68,185 

4.9% 

1,804,994 

1,624,788 

180,206 

11.1% 

1,858,085 

1,828,624 

29,461 

1 .6% 

4,229 

0 

4,229 

1,623,869 

1,678,466 

(54,597) 

-3.3% 

1,457,455 

1,352,016 

105,439 

7.8% 

860,773 

911,074 

(50,301) 

-5.5% 

885,143 

870,312 

14,831 

1 .7% 

1,999,399 

2,201,884 

(202,485) 

-9.2% 

1,530,755 

1,529,141 

1,614 

01% 

$13,666,938 

$13,576,281 

$90,657 

0,7% 

$7,591,825 

$6,390,024 

$1,201,801 

18.8% 

$29,090,588 

$27,709,257 

$1,381,331 

5.0% 

$79,870,569 

$78,687,839 

$1,182,730 

1.5% 

(1)  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 


Chicago  Transit  Authority  Departmental 
March    1989    Year-to-Date 
Actual    vs.    Budget(1) 


Budget 


Rail  Detail: 

Operations: 

Supervision  &  Support 
O'Hare 

Howard-Kirrtball 
Forest  Park 
Ashland/61  st/95lh 
Douglas/ Congress 

Subtotal 

Agents 
Total  Rail  Operations 
Rail    Maintenance: 

Management  &  Support 

Rail  Terminals 

Management 

DesPlalnes 

Roserrxjnt 

54th 

98th 

Hartem 

Kimball 

61st 

Racine 

Wilson 

Howard 

Linden 

Rail  Campaign 

Sub-total 

Rail  Shops 


Power  Way 
Rail  Janitor 

Sub-totai 

Total   Rail   Maintenance 

Total   Rail 

Other  Facililles 
Special  Services 

Total   Transportation 

(1)  Budget  and  Actuals  are  based  on  OTA  Rscal  Year 


$2,421,538 

$2,328,321 

$93,217 

4  0% 

2,151.555 

2,070,352 

81 .203 

3.9% 

4,050,341 

4,115,322 

(64.981) 

-16% 

1,579,709 

1,585,086 

(5.377) 

-0,3% 

3,939,870 

3,846,282 

93.588 

24% 

1,922,306 

1,845,545 

76,761 

42% 

$16,065,319 

$15,790,908 

$274,411 

$5,982,268 

$5,882,078 

$100,190 

1,7% 

$22,047,587 

$21,672,986 

$374,601 

1.7% 

$440,831 

$416,400 

$24,431 

5.9% 

1.045.927 

779.088 

266,839 

34  3% 

1.357,465 

923.896 

433.569 

46.9% 

914.334 

727,011 

187.323 

25.8% 

1,164.709 

848.054 

316,655 

37.3% 

1,168,475 

884.409 

284,066 

32.1% 

422,414 

434.531 

(12,117) 

-2.8% 

814,878 

579,323 

235.555 

40.7% 

542,331 

566,378 

(24,047) 

-4.2% 

1,436,819 

1.093,387 

343.432 

31 .4% 

536,891 

499.399 

37.492 

7.5% 

99,459 

126,235 

(26.776) 

-21 .2% 

687,367 

709,387 

(22,020) 

-3.1% 

$10,631,900 

$8,587,498 

$2,044,402 

23  8% 

$2,943,261 

$4,156,153 

($1,212,892) 

-29  2% 

$14,111,652 
$2,222,584 

$14,290,722 
$2,261,190 

($179,070) 
(38,606) 

-1.3% 
-1.7% 

$16,334,236 

$16,551,912 

($217,676) 

-13% 

$29,938,058 

$29,347,639 

$590,419 

2.0% 

$51,985,645 

$51,020,625 

$965,020 

1.9% 

$12,399,775 
$2,977,960 

$11,420,947 
$3,297,329 

$148,389,948 

$978,828 

($319,369) 

$2,375,655 

8.6% 
-9  7% 

$150,765,603 

1.6% 

METRA  SYSTEM  PERFORMANCE 


Budget  Review 


Through  March,  Metra's  operating 
expenses  were  $1.8  million  or  2.5% 
favorable  to  budget. 

Revenues  were  $1.6  million  or  4.3% 
favorable  to  budget. 


Through  March,  Metra's  operating 
deficit  was  $3.4  million  or  10.0% 
favorable  to  budget. 

Metre 's  recovery  ratio  for  the  first 
quarter  was  56.5%,  compared  to 
their  budgeted  recovery  ratio  of 
52.9%. 


Metra  Actual  vs.  Budget 

March  1989  Year-to-Date 

(in  millions) 


100.0 

■ 

70.6 

72.4 

37.9 

Ftocovery  Ratio 
Actuals  56.5% 
Budg*t=  52.9% 

50.0 

lllll 

39.5 

31.0          34.5 

0.0 

P| 

Expenses 


Revenues 


Op.  Deficit 


D  Actual        @   Budget 


Metra's  operating  expenses  through  March  were  $1 .8  million  or  2.5%  favorable 
to  budget.  This  is  a  substantial  improvement  over  Metra's  expense  position 
throughout  much  of  1988.  Metra  ended  1988  only  0.2%  favorable  to  budget. 
Through  March  of  this  year,  Metra  expenses  were  favorable  to  budget  in  all 
program  areas  except  for  Maintenance  of  Equipment  where  expenses  were 
$0.3  million  or  1 .8%  unfavorable  to  budget. 

Metra  revenues  through  March  were  $1 .6  million  or  4.3%  favorable  to  budget. 
The  bulk  of  this  favorable  variance  was  in  Other  Revenues  which  were  $1 .5 
million  or  58.5%  favorable  to  budget  Passenger  Revenues  were  only  $0.2  mil- 
lion or  0.5%  favorable  to  budget.  Revenues  from  the  February  1  fare  increase 
under  the  farebox  revenue  financing  plan  totaled  $1 .2  million  which  represents 
5.0%  of  Metra's  passenger  revenues  for  February  and  March. 

As  a  result  of  its  favorable  revenue  and  expense  performance,  Metra's  operat- 
ing deficit  through  March  was  $3.4  million  or  10.0%  favorable  to  budget. 
Metra's  recovery  ratio  for  the  quarter  was  56.5%  conopared  to  their  budgeted 
recovery  ratio  of  52.9%. 


Resource  Efficiency 


Through  March,  Metra  expense 
per  mile  is  up  3.5%  compared  to 
the  same  period  in  1988. 

The  Burlington  and  the  Norfolk 
both  reported  decreases  in  ex- 
pense per  mile. 

The  Chicago  &  North  Western,  the 
South  Shore,  and  the  Metra  Elec- 
tric reported  increases  in  expense 
per  mile  which  ranged  from  5%  to 
9%,  while  expense  per  mile  for 
NIRC  was  relatively  unchanged. 


Metra  Expense  Per  Mile 
March  1989  Year-to-Date 


BN       C&NW    CSSSB        NS       ME/HC      NIRC       Metra 


n    1988  Actual         @   1989  Actual 


Metra's  expense  per  mile  tor  the  first  quarter  of  1989  was  $9.61  which  repre- 
sents an  increase  of  3.5%  compared  to  the  same  period  in  1988.  This  increase 
is  the  result  of  expense  growth  of  5.3%  which  was  partially  offset,  when  calculat 
ing  expense  per  mile,  by  an  increase  in  mileage  of  1 .7%. 

The  Burlington  and  the  Norfolk  reported  decreases  in  expense  per  mile  of  2.1% 
and  12.8%  respectively.  Norfolk's  decrease  is  the  result  of  their  ability  to  add 
service  with  a  lower  cost  than  their  existing  service.  The  Chicago  &  North  West- 
ern, the  South  Shore,  and  the  Metra  Electric  reported  increases  of  6.0%,  5.1% 
and  8.6%,  while  expense  per  mile  for  NIRC  rose  only  0.7%.  Metra  Electric's  in- 
crease may  be  attributed  to  relatively  minor  increases  across  all  program  areas 
and  a  major  increase  in  Claims,  which  rose  from  $150,000  through  March  1988 
to  $730,000  in  March  1989.  Metra  Electric's  Claims  budget  for  all  twelve  rrronths 
of  1989  is  $500,000. 


METRA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


Through  March,  subsidy  per  pas- 
senger for  Metra  was  up  1.5%  com- 
pared to  the  same  period  In  1988. 

NIRC  reported  a  decrease  In  sub- 
sidy per  passenger  for  the  quarter 
of  17.4%. 

The  remaining  Metra  carriers  re- 
ported Increases  which  ranged 
from  3%  to  14%. 


Metra  Subsidy  Per  Passenger 
March  1989  Year-to-Date 


BN        C&NW    CSSSB        NS        ME/HC       NIRC       Metra 


D    1988  Actual         @    1989  Actual 


For  the  first  quarter  of  1 989,  subsidy  per  passenger  for  Metra  was  $1 .82,  wfiich 
represents  an  increase  of  only  1 .5%  compared  to  tfie  first  quarter  of  1988.  This 
favorable  result  is  due  largely  to  growth  in  revenues  and  ridership.  Metra's  reve 
nues  for  the  quarter  were  up  by  6.6%. 

On  a  carrier  basis,  Metra's  limited  growth  in  subsidy  per  passenger  may  be  at- 
tributed largely  to  NIRC,  where  subsidy  per  passenger  decreased  by  17.4%. 
This  decrease  was  due  to  a  total  expense  decrease  of  of  1.1%,  a  revenue  in- 
crease of  13.2%,  and  ridership  growth  of  2.4%.  A  large  portion  of  NIRC's  reve- 
nue growth  is  in  Other  Revenues  which  are  up  57.3%. 

All  the  other  Metra  carriers  reported  increases  in  subsidy  per  passenger.  Nor- 
folk Southern,  Burlington  Northern,  and  the  South  Shore  reported  increases  of 
3.7%,  6.0%>  and  8.1%  respectively.  Chicago  &  North  Western  and  the  Metra 
Electric  reported  larger  increases  of  13.6%  and  11.0%  respectively.  Metra  Elec- 
trie's  increase  in  subsidy  per  passenger  may  be  attributed  to  the  expense  in- 
creases discussed  previously.  Chicago  &  North  Western's  increase  in  subsidy 
per  passenger  was  the  result  of  expense  increases  in  most  program  areas. 


Metra  Summary 

March    1989    Year-to-Date 

Burlington    Northern 

Actual 

Budget 

Variance 

% 

Revenues 

6,617,730 

6,538,023 

79,707 

1.2% 

Expenses 

9,569,584 

10,030,401 

(460,817) 

-4.6% 

Operating  Deficit 

2,951,854 

3,492,378 

(540,524) 

-15.5% 

Recovery  Ratio' 

70.6% 

66  5% 

4.1 

6.2% 

Chicago   &   Northwestern 

Revenues 

12,695,337 

12,860,532 

(165,195) 

-1.3% 

Expenses 

23,372,428 

23,862,583 

(490,155) 

-2.1% 

Operating  Deficit 

10,677.091 

11,002,051 

(324,960) 

-3.0% 

Recovery  Ratio* 

55.3% 

54.6% 

0.7 

1.3% 

Chicago   South   Shore 

Revenues 

406,827 

391,549 

15,278 

3.9% 

Expenses 

905,404 

1,010,392 

(104,988) 

-10.4% 

Operating  Deficit 

498,577 

618,843 

(120,266) 

-19.4% 

Recovery  Ratio 

44.9% 

388% 

6  2 

16.0% 

Norfolk    Southern 

Revenues 

766,052 

718,047 

48,005 

6.7% 

Expenses 

1,088,797 

1,072,349 

16,448 

1.5% 

Operating  Deficit 

322,745 

354,302 

(31,557) 

-8.9% 

Recovery  Ratio 

70  4% 

67  0% 

3.4 

5.1% 

Metra    Elec./Her.    Corr." 

Revenues 

6,698,211 

6,648,523 

49,688 

0.7% 

Expenses 

14,698,658 

14,983,818 

(285,160) 

-1.9% 

Operating  Deficit 

8,000,447 

8,335,295 

(334,848) 

-4.0% 

Recovery  Ratio 

456% 

444% 

1.2 

2.7% 

NE  Illinois  Rail  Corp. 

Revenues 

12,364,897 

10,777,646 

1,587,251 

14.7% 

Expenses 

20,935,041 

21,448,229 

(513,188) 

-2.4% 

Operating  Deficit 

8,570,144 

10,670,583 

(2,100,439) 

-19.7% 

Recovery  Ratio 

59  1% 

50  2% 

8.8 

17.5% 

Metra  Total 

Revenues 

39,549,054 

37,934,320 

1,614,734 

4.3% 

Expenses 

70,569,912 

72,407,772 

(1,837,860) 

-2.5% 

Operating  Deficit 

31,020,858 

34,473,452 

(3,452,594) 

-10.0% 

Recovery  Ratio* 

56.5% 

52  9% 

3.7 

6.9% 

*Funded  Depreciation  is  included  within  expenses 

but  is  excluded  to  determine  tfie  cost  recovery 

ratio 

"These  numbers  may  not  be  used  to  calculate  ICG 

savings  per  Ordinance  87-20. 

METRA  SYSTEM  PERFORMANCE 


Metra   First  Quarter 
Actual  vs.   Budget 


Metra   Total 


Budget 


Revenues 
Passenger 
Other 

Total    Revenues 


$35,608,167 

3,940,887 

$39,549,054 


$35,448,289 

2,486,031 

$37,934,320 


$159,878 

1 ,454,856 

$1,614,734 


0.5% 

58.5% 

4.3% 


5%  Capital  Fares 


Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses*' 
Additional  Compensation 
Total    Expenses 


Deflcl 


Operating  Deficit 
Funded  Depreciation* 


$11,133,112 

$11,949,408 

($816,296) 

-6.8% 

16,661,900 

16,370,956 

290,944 

1.8% 

23,236,992 

23,802,450 

(565,458) 

-2.4% 

6,143,429 

6.234,481 

(91,052) 

-1.5% 

4,034,489 

4,477,626 

(443,137) 

-9.9% 

8,795,866 

9,020,207 

(224,341) 

-2.5% 

564,124 

552,644 

11,480 

2.1% 

$70,569,912 

$72,407,772 

($1,837,860) 

-2.5% 

$31,020,858 

$34,473,452 

($3,452,594) 

-10.0% 

$610,107 

$647,409 

(37,302) 

-5.8% 

Recovery   Ratio 


'Funded  depreciation  is  included  within  expenses,  but  is  subtracted  out  to 
determine  the  cost  recovery  ratio. 
•'Includes  Substation  Maintenance 


Metra  First  Quarter 
Actual  vs.   Budget 


Burlington   Northern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$6,617,613 

$6,535,383 

$82,230 

1.3% 

Other 

117 

2,640 

(2.523) 

-95.6% 

Total    Revenues 

$6,617,730 

$6,538,023 

$79,707 

1.2% 

Expenses 

Way  &  Structure 

$969,102 

$1,187,406 

($218,304) 

-18.4% 

Equipment 

1,700,894 

1,764,060 

(63,166) 

-3.6% 

Transportation 

3,560,721 

3,879,957 

(319,236) 

-8.2% 

General  &  Administration 

978,961 

646,399 

332,562 

51.4% 

Fuel  &  Power 

511,036 

504,683 

6,353 

1 .3% 

Central  Expenses 

1,660,980 

1,868,173 

(207,193) 

-11.1% 

Additional  Compensation 

187,890 

179,723 

8.167 

4.5% 

Total    Expenses 

$9,569,584 

$10,030,401 

($460,817) 

-4.6% 

Deficit 

Operating  Deficit 

$2,951,854 

$3,492,378 

($540,524) 

-15.5% 

Funded  Depreciation* 

200,370 

196,677 

3.693 

1.9% 

Recovery   Ratio 

70.6% 

66.5% 

4.1 

6.2% 

Cliicago  and  Northwestern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$12,544,890 

$12,688,032 

($143,142) 

-1.1% 

Other 

150,447 

172,500 

(22,053) 

-12.8% 

Total    Revenues 

$12,695,337 

$12,860,532 

($165,195) 

-1.3% 

Expenses 

Way  &  Structure 

$4,479,830 

$4,525,793 

($45,963) 

-1.0% 

Equipment 

5,666,483 

5.634.465 

32,018 

0.6% 

Transportation 

7,771,757 

7.776.234 

(4,477) 

-0.1% 

General  &  Administration 

1,373.986 

1,364,742 

9,244 

0.7% 

Fuel  &  Power 

1.089,564 

1,424,562 

(334,998) 

-23.5% 

Central  Expenses 

2,634,574 

2,787,866 

(153,292) 

-5.5% 

Additional  Compensation 

356,234 

348,921 

7.313 

2.1% 

Total    Expenses 

$23,372,428 

$23,862,583 

($490,155) 

-2.1% 

Deficit 

Operating  Deficit 

$10,677,091 

$11,002,051 

($324,960) 

-3.0% 

Funded  Depreciation 

409,737 

450,732 

(40,995) 

-9.1% 

Recovery   Ratio 

55.3% 

54.9% 

0.4 

0.6% 

METRA  SYSTEM  PERFORMANCE 


Metra  First  Quarter 
Actual  vs.   Budget 


Chicago   South   Shore   and   South   Bend 


Actual 

Budget 

Variance 

% 

Revenues 
Passenger 
Other 

Total    Revenues 

$406,827 

0 

$406,827 

$391,549 

0 

$391,549 

$15,278 

0 

$15,278 

3.9% 
3.9% 

Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses** 
Additional  Compensation 
Total    Expenses 

$96,551 

125,867 

255,063 

253,805 

62,800 

111,318 

0 

$905,404 

$96,653 

139,739 

295,456 

285,243 

67,023 

126,278 

0 

$1,010,392 

($102) 

(13,872) 

(40,393) 

(31,438) 

(4,223) 

(14,960) 

0 

($104,988) 

-0.1% 

-9.9% 

-13.7% 

-11.0% 

-6.3% 

-11.8% 

-1 0.4% 

Deficit 

Operating  Deficit 
Funded  Depreciation 

$498,577 
0 

$618,843 
0 

($120,266) 
0 

-19.4% 

Recovery   Ratio 

44.9% 

38.8% 

6.2 

16,0% 

Norfolk    Southern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$766,052 

$718,047 

$48,005 

6.7% 

Other 

0 

0 

0 

Total    Revenues 

$766,052 

$718,047 

$48,005 

6.7% 

Expenses 

Way  &  Structure 

$147,461 

$205,789 

($58,328) 

-28.3% 

Equipment 

10.319 

13,832 

(3.513) 

-25.4% 

Transportation 

484,093 

390,705 

93.388 

23.9% 

General  &  Administration 

73,786 

84,296 

(10.510) 

-12.5% 

Fuel  &  Power 

50,680 

43,324 

7.356 

17.0% 

Central  Expenses 

302,458 

310,403 

(7,945) 

-2.6% 

Additional  Compensation 

20,000 

24,000 

(4,000) 

-16.7% 

Total    Expenses 

$1,088,797 

$1,072,349 

$16,448 

1 .5% 

Deficit 

Operating  Deficit 

$322,745 

$354,302 

($31,557) 

-8.9% 

Funded  Depreciation 

0 

0 

0 

Recovery   Ratio 

70.4% 

67.0% 

3.4 

5.1% 

Metra  First  Quarter 
Actual  vs.   Budget 


Metra    Electric/Heritage   Corridor 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$6,173,750 

$5,992,181 

$181,569 

3.0% 

Other 

524,461 

656.342 

(131,881) 

-20.1% 

Total    Revenues 

$6,698,211 

$6,648,523 

$49,688 

0.7% 

Expenses 

Way  &  Structure 

$2,552,109 

$2,840,753 

($288,644) 

-10.2% 

Equipment 

3,756,772 

3,887.530 

(130,758) 

-3.4% 

Transportation 

4,556,944 

4.799,441 

(242,497) 

-5.1% 

General  &  Aciministration 

349,419 

419,934 

(70,515) 

-16.8% 

Fuel  &  Power 

1,508,755 

1,573,177 

(64.422) 

-4.1% 

Central  Expenses" 

1.974,659 

1.462,983 

511.676 

35.0% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

$14,698,658 

$14,983,818 

($285,160) 

-1.9% 

Deficit 

Operating  Deficit 

$8,000,447 

$8,335,295 

($334,848) 

-4.0% 

Funded  Depreciation 

0 

0 

0 

Recovery   Ratio 

45.6% 

44.4% 

1.2 

2.7% 

Northeast  Illinois  Rail  Corporation 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total    Revenues 

9,099,035 
3,265,862 
12,364,897 

$9,123,097 

1.654.549 

$10,777,646 

($  24.062) 
$1,611,313 
$1,587,251 

-0.3% 
97.4% 
14.7% 

Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses 
Additional  Compensation 
Total    Expenses 

2,888,059 

5,401,565 

6,608,414 

3,113,472 

811,654 

2,111,877 

0 

20,935,041 

$3,093,014 

4,931,330 

6,660,657 

3,433,867 

864,857 

2,464,504 

0 

$21,448,229 

($  204,955) 

470,235 

(52,243) 

(320,395) 

(53,203) 

(352,627) 

0 

($513,188) 

9.5% 
-0.8% 
-9.3% 
-6.2% 
-14.3% 

-2.4% 

Deficit 

Funded  Depreciation* 
Operating  Deficit 

0 
$  8,570,144 

0 
$  10,670,583 

0 
($2,100,439) 

-19.7% 

Recovery   Ratio 

57.6% 

50.2% 

7.4 

14.6% 

PACE  SYSTEM  PERFORMANCE 


Budget  Review 


Through  March,  Pace  revenues 
were  $0.4  million,  or  7.9%  favorable 
to  budget. 

Pace 's  expenses  through  March 
were  $0.7 million,  or  4%  favorable 
to  the  budget. 

Pace's  operating  deficit  through 
March  was  $1.1  million  favorable  to 
budget. 

Pace 's  recovery  ratio  through 
March  was  33.4%,  compared  to 
their  budgeted  ratio  of  29. 7%. 


Pace  Actual  vs.  Budget 
March  1989  Year-to-Date 
(In  millions) 


20.0 
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Recovery  Ratio 
Actual  =  34.3% 
Budget  x  29.7% 


Expenses 


Operating  Deficit 


D    Actual 


Budget 


Pace  revenues  through  March  1989  v^^ere  $0.4  million,  or  7.9%  favorable  to 
budget.  This  reflects  favorable  budget  performance  for  all  services,  except  Pri- 
vate Contract  Carriers  and  New  Initiatives.  Dial-A-Ride  services  and  Other  in- 
come were  each  more  than  $0.1  million  favorable  to  budget.  Other  Income  is 
1   made  up  mostly  of  investment  income. 

Pace  expenses  of  $1 7.2  million  were  $0.7  million,  or  4.0%  favorable  to  budget 
through  March.  Expenses  were  favorable  to  budget  for  Mobility  Limited  Serv- 

]   ices,  New  Initiatives,  Administration  and  Centralized  Operations.  New  Initiatives 
were  31 .4%  favorable  to  budget  because  paratransit  service  in  the  outlying 
townships  has  not  been  initiated.  Administration  and  Centralized  Operations 

'  were  significantly  favorable  to  budget  by  $1 .2  million,  or  43.9%  . 

Pace's  recovery  ratio  for  the  three  months  ended  March  1989  was  33.4%.  This 
is  significantly  higher  than  their  budgeted  ratio  of  29.7%. 

Through  March,  Pace's  operating  deficit  was  $1.1  million,  or  9.1%  favorable  to 
budget. 


Resource  Efficiency 


Through  March,  Pace  system  ex- 
pense per  mile  Increased  5.6%,  or 
15  cents  per  mile  relative  to  1988. 

The  increase  can  be  attributed 
mostly  to  expense  per  mile  In- 
creases at  Private  Contract  and 
Dlal-A-Rlde  carriers. 

Pace  Owned  carriers  remained 
relatively  stable.  Public  Contract 
carriers  decreased  3.1%. 


Pace  Expense  per  Mile 
March  1989  Year-to-Date 


Pace  Public         Privata         Dial-A-         Mobility        System 

Oper.  Div.     Contract      Contract  Ride  Limited         Totar 

'IncludM  Admin.  &  Unallocated  Cent.  Exp. 


D   1988  Actual       S   1089  Actual 


For  the  Pace  system,  expense  per  mile  increased  5.6%  relative  to  1988.  This  in- 
crease can  be  attributed  primarily  to  expense  per  mile  increases  for  Private  Con 
tract  and  Dial-A-Ride  carriers.  Mobility  Limited  services  expense  per  mile  de- 
creased by  38.3%  to  $1 .23  from  $2.00  in  1988.  This  decrease  occurred  because 
one-time  start-up  costs  incurred  in  1988  in  implementing  Mobility  Limited  service 
were  absent  in  1989.  Expense  per  mile  for  Pace  Owned  carriers  increased 
slightly,  approximately  0.5%,  and  Public  Contract  carriers  decreased  3.1%  when 
compared  to  1988. 


PACE  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


Pace  Subsidy  per  Passenger 
March  1989  Year-to-Date 

9.00 

8.72 

6.00 

590 

$ 

3.00 
0  00 

066    067 

0  92    0  95                                  1          ^Bi 

1  12    1.24 

Pace 
Oper.  Dlv. 

Public          Private          Dial-A-          Mobility 
Contract      Contract           Rid*           Limited 

System 
Total  • 

Irtctudas  Admin.  »  Unallocated  Cent.  Exp. 

D   1988  Actual        @    1989  Actual 

The  Pace  system  subsidy  per  pas- 
senger Increased  12  cents,  or 
11.1%  to  $1.24  for  the  first  quarter 
of  1989. 

Subsidy  per  passenger  Increased 
relative  to  1988  for  Private  Contract 
and  Dial-A-Ride  carriers. 

Subsidy  per  passenger  decreased 
with  Mobility  Limited  carriers. 


Pace's  system  subsidy  per  passenger  increased  12  cents  to  $1 .24  for  ttie  three 
months  ended  March  1989,  an  increase  of  11.1%  relative  to  1988.  Revenue  per 
passenger  was  $0.58  in  1988  compared  with  $0.62  in  1989,  a  6.9%  increase. 
Expense  per  passenger  was  $1 .69  in  1988  compared  with  $1 .86  in  1989,  a 
10%  increase. 

The  largest  increase  in  subsidy  per  passenger  occurred  with  Private  Contract 
and  Dial-A-Ride  carriers.  Private  Contract  carrier  subsidy  increased  10.9%  to 
$1 .57  per  passenger  in  1 989  from  $1 .41  in  1 988.  Dial-A-Ride's  subsidy  in- 
creased 1 1 .3%  from  $2.26  to  $2.52.  The  largest  decrease  in  subsidy  per  pas- 
senger occurred  with  Mobility  Limited  carriers.  The  subsidy  decreased  from 
$8.72  to  $5.90  per  passenger,  a  32.3%  decrease.  Mobility  Limited  subsidy  per 
passenger  includes  funding  from  a  non-recurring  state  grant.  This  grant  will  ex- 
pire on  June  30th.  The  subsidy  will  likely  increase  considerably  during  the  sec- 
ond half  of  1989.. 


Pace   Summary 

March 

1989    Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Pace  Operating  Divisions 

$2,245,368 

$2,097,672 

$147,696 

7.0% 

Public  Contract  Carriers 

1,645,515 

1,557,948 

87,567 

5.6% 

Private  Contract  Carriers 

497,161 

512,250 

(15,089) 

-2.9% 

Dial-A-Ride  Services 

828,442 

706,128 

122,314 

17.3% 

Mobility  Limited  Services 

75,924 

45,291 

30,633 

67.6% 

New  Initiatives 

32,756 

122,277 

(89,521) 

-73.2% 

Other  Income 
Total    Revenues 

405,886 

270,501 
$5,312,067 

135,385 
$418,985 

50.0% 
7.9% 

$5,731,052 

Expenses 

Pace  Operating  Divisions 

$5,377,364 

$5,122,293 

$255,071 

5.0% 

Public  Contract  Carriers 

5,013,186 

4,619,826 

393,360 

8.5% 

Private  Contract  Carriers 

1,436,881 

1 ,430,474 

6,407 

0.4% 

Dial-A-Ride  Services 

1,585,730 

1,491,795 

93,935 

6.3% 

Mobility  Limited  Services 

129,110 

132,792 

(3,682) 

-2.8% 

New  Initiatives 

275,099 

401,277 

(126,178) 

-31.4% 

Administration 

1,772,169 

1,869,855 

(97,686) 

-5.2% 

Centralized  Operations 
Total   Expenses 

1,591,789 
$17,181,328 

2,835,114 

(1,243,325) 
($722,098) 

-43.9% 
-4.0% 

$17,903,426 

Deficit 

$11,450,276 

$12,591,359 

($1,141,083) 

-9.1% 

Recovery   Ratio 

33.4% 

29.7% 

3.7 

12.4% 

PACE  SYSTEM  PERFORMANCE 


Pace 
March 

Actual  vs.   Budget 
1989    Year-to-Date 

Pace   Operating    Divisions 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total   Revenues 

$2,230,674 

14,694 

$2,245,368 

$2,075,493 

22,179 

$2,097,672 

$155,181 

(7,485) 

$147,696 

7.5% 

■33.7% 

7.0% 

Expenses 

Operations 
Maintenance 
Administration 
Total   Expenses  (a) 

$3,027,865 

1,177,138 

483,006 

$4,688,009 

$3,257,946 

1.299,171 

565,176 

$5,122,293 

($230,081) 

($122,033) 

(82,170) 

($434,284) 

-7.1% 

-9.4% 

-14.5% 

-8.5% 

Operating    Deficit 
Recovery   Ratio 

$2,442,641 
47.9% 

$3,024,621 
41.0% 

($581,980) 
6.9 

-19.2% 
17.0% 

Public  Contract  Carriers 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total   Revenues 

$1,614,545 

30,970 

$1,645,515 

$1,528,212 

29,736 

$1,557,948 

$86,333 

1,234 
$87,567 

5.6% 
4.1% 
5.6% 

Expenses 

Operations 
Maintenance 
Administration 
Total   Expenses   (a) 

$2,927,311 

1,104,856 

499,815 

$4,531,982 

$2,920,308 

1,224,324 

475,194 

$4,619,826 

$7,003 
(119,468) 

24,621 
($87,844) 

0.2% 
-9.8% 
5.2% 
-1 .9% 

Operating    Deficit 
Recovery   Ratio 

$2,886,467 
36.3% 

$3,061,878 
33.7% 

($175,411) 
2.6 

-5.7% 
-5.7% 

Private  Contract  Carriers 

Actual 

Budget 

Variance 

% 

Revenues 
Expenses  (a) 
Operating    Deficit 
Recovery    Ratio 

$497,161 

1,431,657 

$934,496 

34.7% 

$512,250 

1,430,474 

$918,224 

35.8% 

($15,089) 

1,183 

$16:272 

(1.1) 

-2.9% 
0.1% 
1.8% 

-3.0% 

DIal-A-Ride    Services 

Actual 

Budget 

Variance 

% 

Revenues  (b) 
Expenses  (a) 

$828,442 

1,489,376 

$660,934 

55.6% 

$706,128 

1,491,795 

$785,667 

47.3% 

$122,314 
(2,419) 

17.3% 
-0.2% 

Operating    Deficit 
Recovery   Ratio 

($124,733) 
8.3 

-15.9% 
17.5% 

Mobility  Limited   Services 
Revenues  (b) 
Expenses  (a) 
Operating    Deficit 
Recovery    Ratio 

Actual 

Budget 

Variance 

% 

$75,924 

129,110 

$53,186 

58.8% 

$45,291 

132,792 

$87,501 

34.1% 

$30,633 

(3,682) 

($34,315) 

24.7 

67.6% 

-2.8% 

-39.2% 

72.4% 

New  Initiatives 

Actual 

Budget 

Variance 

% 

Revenues  (b) 
Expenses  (a) 

$32,756 
75,199 

$122,277 
401,277 

($89,521) 

(326,078) 

($236,557) 

13.1 

-73.2% 
-81.3% 

Operating    Deficit 
Recovery   Ratio 

$421443 
43.6% 

$279,000 
30.5% 

-84.8% 
42.9% 

(a)  does  not  include  distribution  of  centralized  expenses 

(b)  Includes  local  share 


MOBILITY  LIMITED 


CTA  Special  Services  RidershJD 
'     During  the  first  quarter  of  1989, 

Special  Services  ridership  was 

stable  relative  to  1988. 

■     Tt)e  budget  defined  daily  trip  cap 
has  been  the  same  since  mid-1988. 
Turndown  rates  for  trip  requests 
have  Increased  during  this  period. 

.     On  h/larch  1, 1989,  CTA  Special 
Services  expanded  to  cover  their 
entire  fixed  route  service  area. 


Pace  Mobility  Limited  Rldershio 

•  Pace  ti/lobility  Limited,  or  504  serv- 
ices, ridership  Increased  approxi- 
mately 17%  above  1988  during  the 
first  quarter  of  1989. 

•  New  riders  are  attributed  to  the  ma- 
turing of  services  implemented  dur- 
ing 1988. 

•  Ridership  levels  are  anticipated  to 
increase  later  In  1989. 


f\Aetra  RCAP  Ridership 

•  RCAP  ridership  continued  to  In- 
crease every  month  during  the  first 
quarter  of  1989. 

•  During  the  month  of  March,  RCAP 
carried  1,057  trips,  which  is  ap- 
proximately 70%  higher  than  the 
same  month  in  1988. 

•  Ridership  Increases  can  be  attrib- 
uted to  the  certification  of  subur- 
banites for  CTA  service  and  an 
overall  higher  number  of  program 
registrants. 


CTA  Special  Services  Ridership 
2nd  Qtr.1987  to  Ist  Qtr.1989 
(in  Thousands) 


Trips 


187.4        186.7 
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Pace  Mobility  Limited  Services 
Monthly  Ridership*  1988  and  1989 


Ave.  1988  Jan  1989  Feb  1989  Mar  1989 

'Pace  DAR  services  provide  approx.  10,500  monthly  trips  to  severly  disabled  riders. 


Rail  Corridor  Accessibility  Program 
Monthly  Ridership  1988  and  1989 


Trips        600 


Jan  1989     Feb  1989     Mar  1989 


QTA  Special  $eryfg$9  Qp^VTr^B 

•  CTA  Special  Services  cost  per  trip 
averaged  $15.88  during  the  first 
quarter.  This  reflects  an  Increase  of 
approximately  $1.00  per  trip,  or 
6.7%  over  1988. 

•  Cost  per  trip  Increases  can  be  at- 
tributed to  new  contracts  with  the 
service  providers.  New  contracts 
became  effective  In  November  1988. 


Pace  Mobility  Limited  Cost/Trip 

•  Pace  Mobility  Limited  services  cost 
per  trip  averaged  approximately 
$14.31  during  the  first  quarter  of 
1989,  an  11.9%  decrease  from  1988. 

•  This  decrease  can  be  attributed  In 
part  to  a  change  In  contracting 
methods  which  have  resulted  In 
lower  unit  costs. 


Metra  RCAP  Cost/Trio 
•     Rail  Corridor  cost  per  trip  averaged 
$59.78  during  the  first  quarter  of 


This  represents  a  29%  increase  over 
the  average  cost  per  trip  during  the 
same  month  In  1988. 

Cost  per  trip  Increases  reflect  the 
new  contract  costs  effective  Janu- 
ary 1,  1989. 


CTA  Special  Services  Cost  per  Trip 
2nd  Qtr.1987  to  Ist  Qtr.1989 


13.75  13.70 
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Pace  Mobility  Limited  Services 
Ave.  Monthly  Cost  per  Trip* 


Ave.  1988  Jan  1989  Fab  1989  Mar  1989 

'Pace  DAR  services  provide  approx.  10,500  monthly  trips  to  severly  disabled  riders. 


Rail  Corridor  Accessibility  Program 
Quarterly  Cost  per  Trip 


Ave.  1988  Jan1989  Feb  1 


